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PRESIDENT’S REPORT – 2011

A year has now passed since the government’s first policy u-turn in February 2011, 
and the setting up of the Independent Panel on Forestry by DEFRA’s Secretary of 
State, Mrs Caroline Spelman. The Panel’s job, chaired by the Bishop of Liverpool, is 
to make recommendations to Mrs Spelman on the future of England’s publicly owned 
forests.  DEFRA’s original idea had been to sell off a large proportion of the Forestry 
Commission’s land, but it also recognised that the New Forest was different and it was 
duly labelled a ‘Heritage Forest’.  DEFRA’s main proposal for the New Forest was that it 
should be given away to a suitable charity for free.  This idea was fraught with difficulties, 
especially as there was no mention of how the New Forest was to be funded in perpetuity. 
Mrs Spelman was brave enough to admit that the government had “got it wrong”.

We are now left waiting to see what recommendations the Independent Panel may 
come up with, and by the time of publication the Panel will have visited the Forest and 
conducted a tour under the watchful eye of our Chairman!

The NFA has made it plain to the Panel what our long-term vision for the forest is.  
We believe the New Forest should remain in public ownership with proper long-term 
funding provided by the government.  It should have its own specialist management, and 
be independent from any national policy that may exist for the nation’s other publicly 
owned forests.

Since our Chairman wrote to Bishop James to express these views, the Panel has issued 
an interim press statement which gives a small possible clue as to the direction in which 
it is moving.  In the statement the Panel has said that ancient woodlands and open 
habitats, both of which presumably apply to the New Forest, are “critical natural capital” 
which require protection and restoration.  If this is followed through then it is heartening 
since it does tie-in with our overall view of what needs to be done.  We believe that over 
the last 200 years the forest has suffered much damage through intensive commercial 
forestry activity, made necessary by the past demands of industry and war. The time has 
now come to reverse that damage and restore the landscape.

Let us hope that the Panel first and foremost recognises that the New Forest should 
remain as an outstanding national asset in public ownership, and is deserving of separate 
and specialist treatment.  The New Forest’s credentials as an area that provides a natural 
benefit to the nation are impeccable, and the scope for enhancing the quality of those 
benefits, by treating the New Forest as a special case, is plain to see.

The Panel has promised that it will deliver its final recommendations to the Secretary of 
State in June.  Whatever those recommendations are it will be a very important moment in 
the long history of the New Forest.  Let us hope the recommendations are the right ones.

Oliver Crosthwaite Eyre
President
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Chairman’s Report  2011
INFLUENCE
With the loss of power and effectiveness of Natural England and attempts to influence the 
Park Authorities to have more than a regard for economic benefits in the Parks it is clear 
that our Association is more important than ever. The Chancellor’s autumn statement 
made it clear that this government would remove whatever is in the way of economic 
growth. Perhaps it is time that we look back to our beginnings when Victorian society 
saw the ‘unproductive wastes’ of the New Forest as criminal. Against that background 
our founders not only resisted the economic route but were able to persuade the nation 
that the value of the New Forest was too important to lose to timber plantations.

ECONOMY
The economic challenge remains where small changes, allowing inappropriate activity, 
eventually build to the stage where the whole character of the area is lost. As an 
association with 145 years of history we are used to taking the long view and must 
continue to do so. Your membership and support remain vital if we are to stand the 
challenge of the coming years.

COMMUNICATIONS
We are not against change in itself and have recognised that to thrive we need to offer 
more to our members and the public. In particular we need to be seen to be doing more. 
Much that has taken place over the years has been behind closed doors influencing ideas 
and events. Whilst there is always a place for good communications with a variety of 
authorities we need to recognize that in this age of instant communication we should be 
able to react to the changing world around us and be able to contact members and the 
public easily.

We continue to ask members for email addresses which will be of use in advising of 
events or asking for support for campaigns. More events for members this year have 
been put on, with a couple of winter walks as well as two in the summer and a barbecue. 
A new website with connections to Facebook and Twitter enable us to reach a different 
and often younger audience. We now retain a PR officer who we use in conjunction with 
campaigning activity in the Verderers Court, the Consultative Panel and of course the 
press. We regularly meet with Directors and the Chief Executive of the Park Authority 
in an attempt to ensure that our messages reach the ears that they should. We are also 
Council members of the Campaign for National Parks and regularly attend meetings to 
share and air views. Much useful information has been received from them enabling us 
to take appropriate action including contacting bodies proposing potential threats to the 
New Forest as well as giving us lobbying access at national level.

EDUCATION
Education is where the future lies. Without appreciation of this area nobody will care 
for it. With no one to care the Association will fold. This year we have agreed to fund 
a scheme that we will take into schools that will give local children the opportunity to 
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learn more about the importance of the area, that by chance, they are brought up in. We 
want them to appreciate what is special about it, to look after it, to take ‘ownership’ of 
it, and who knows? become our successors in decades to come. We continue to attend a 
variety of summer shows where there is opportunity to meet potential new members as 
well as you and talk about what we do and why we do it. 

TALKS
We have also produced an illustrated presentation about the work of the Association that 
we take to adult groups in and around the area. If you would like to help by giving free 
talks or know a group that would welcome one please let me or a member of Council 
know.

VOLUNTEERS
We attended the Volunteers Fair again this year as last. We need people to help with the 
education project, with organising events, with the summer shows and to bring fresh 
ideas to Council. We are also in need of a treasurer. That job has been simplified this 
year by allocating the routine book keeping to a paid assistant. The changes that have 
been made and the continuation of activities do not just happen, they need people like 
you and me to make sure they take place.

The NFA Council and in particular the committees and newsletter editor have worked 
hard for the benefit of the Association and therefore the Forest this year. It is them that 
I thank first and you, the members, for your continued support.

Peter Roberts
Chairman

_____________________________________________

Land Management Committee

The Land Management Committee (LMC) has nine members and aims to meet every 
month to discuss New Forest landscape issues.

The committee members are Clive Chatters, Jonathon Cox, Peter Frost (Chairman), 
David Humbert, Philip Marshall, Richard Reeves, Neil Sanderson, Jenni Tubbs and 
Brian Tarnoff.
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The main issues that have arisen throughout this year are:

1. Government Independent Panel on Forestry Policy (IPFP)
This dominated the early part of the year demanding great consideration as to the future 
management of the New Forest following the Governments decision to set up this 
consultation panel. 

The purpose of the IPFP is to “Advise on the future direction of forestry and woodland 
policy in England and the role of the Forestry Commission (FC) in implementing 
policy”.

Our contribution to this debate was to produce a paper for Peter Roberts to use in his 
response to IPFP (see details in the draft notes following this report). The findings of 
this committee and the knowledge that the Government is desperate to save money 
on unprofitable enterprises hangs over the Forest like Damocles Sword, a decision is 
expected from the government in the coming year. 

2. The Open Forest Design Plan
This plan deals with the tree felling on the open forest. Having been involved in the 
initial committee meetings with the FC, as mentioned in last year’s report, this plan now 
appears to have ground to a halt.  

3. The Forest Design Plan
This plan deals with the hundred New Forest Inclosures. This plan produced by the FC 
with input from many organisations including the LMC, was due for a review this year 
but this has been postponed to sometime in the future. 

4. Highland Water Area Study
Despite the atmosphere of limbo created by the IPFP, the LMC has initiated a Highland 
Water Area Study carried out by Neil Sanderson (Botanical Survey and Assessment) 
with help from Richard Reeves. The aim is to reassess the habitat restoration work 
originally carried out by the FC and the Environment Agency in this area and re-
examine the habitat types. It appears that the existing ancient woodland inventory 
relating to the Highland water area is not accurate so our reassessment is very important 
when considering future planting. It has also been noted by the study that there are 
areas where heather is flourishing around young diseased conifer stands. This poses 
a difficult question for both the FC and Natural England when dealing with future 
planting on potential Special Area of Conservation (SAC) habitats. This study area is a 
representative example of Inclosures throughout the New Forest and it is hoped that our 
work will help when the Forest Design Plan is again reviewed.

5. Stream and Mire restoration
Like the Open Forest work programme of burning and clearing invasive vegetation the 
Special Site of Scientific Interest (S.S.S.I.) restoration has continued to impress those of 
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us who have been closely involved with the work. In most cases both ‘conservationist’ 
and Commoner have seen the advantages of this work. There was a lot of nervousness at 
the beginning of this process, which is now being replaced by a spirit of co-operation and 
confidence. This showed itself at the public meeting held by the Forestry Commission at 
Latchmoor Brook in November last year and attended by a member of our committee. 
Sadly the message had not reached members of the public who use the Latchmoor Brook 
area for their recreation and they are objecting to this restoration. This is understandable 
and we have seen it happen in other areas of the forest where no one wants to see a part 
of the New Forest disturbed. The LMC can make a valuable contribution in helping to 
explain the reasons for carrying out this important work.

Restoring streams and mires in sensitive sites in a public place like the New Forest will 
never be easy, that is why so much was done to organise public events when this Forest 
wide programme started back in 2005 when the NFA again had an input. Restoration 
does create a mess for a short time but it is carried out to improve the natural habitats and 
hydrological processes that were damaged and drained at a time when those managing 
the New Forest considered it to be a good thing. 
.
The NFA has been fully involved in the restoration programmes in the New Forest since 
the start of the ‘Life’ projects in 1997. A member of the LMC has attended every site 
visit organised by the Forestry Commission or the Environment Agency, and the LMC 
play an active part in the discussions both on site and in committee.

The work being proposed at Latchmoor Brook is very light compared to work that 
has been carried out on other streams in the New Forest. Much of the scrub clearance 
would have been carried out as part of normal open Forest work for Commoning 
pasture management. This work compliments ancient lawn maintenance and adds to the 
biodiversity of the flood plain. To do this work well with minimal disturbance requires 
a lot of money.  Funding has been allocated for this S.S.S.I. restoration and cannot be 
spent on other worthy things. It is better to use the money available to make the Forest 
habitats richer in wildlife and flora for all to enjoy long into the future. The LMC has 
given support to the FC and Natural England in this work throughout. 

Finally this will be my last report as Chairman of the Land Management Committee, 
I have decided to stand down this year due to other commitments. I would like to 
thank the very knowledgeable members of this committee for their input and support 
throughout the last year.

Peter Frost
Chairman, March 2012
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Notes prepared by the New Forest Association, Land Management Committee for 
the attention of the Independent Panel on Forestry Policy 

The New Forest is of exceptional importance for biodiversity (Newton 2010). This is 
reflected in its many designations, with some 20 Sites of Special Scientific Interest, six 
Natura 2000 sites and two Ramsar Convention sites included at least partly within the 
National Park boundary. The Forest is the largest area of semi-natural vegetation in 
lowland Britain, and includes large tracts of heathland, valley mire and ancient pasture 
woodland, three habitats that are now fragmented and rare throughout lowland western 
Europe. The species richness of many groups is very high compared to the national 
situation (Newton 2010). For example, more than two thirds of the British species of 
reptiles and amphibians, butterflies and moths, fish, bats, dragonflies and damselflies are 
found in the area. Even for those groups that are less well represented, at least one sixth 
of all British species have been recorded. In every group considered, the New Forest is 
home to species of national conservation concern, and in some groups, the numbers of 
such species is very substantial; for example 155 vascular plant species, 264 butterflies 
and moths, and 142 lichens (Newton 2010).  

The high biodiversity value of the New Forest can largely be attributed to the low-
input pastoral patterns of land use, and most notably the maintenance of a traditional 
commoning system, which became formalised in late medieval times (Tubbs 2001). This 
permits local people (‘commoners’) to use the Forest to support their livestock (cattle, 
ponies, pigs and donkeys). Many of the species and habitats that now characterise the 
New Forest are dependent on maintenance of this form of land use for their survival.

At the same time, the New Forest is also of exceptional importance for recreation. 
Visitor numbers have increased markedly in recent decades, and today the National 
Park receives some 13.5 million day visitors per year. The New Forest also contains the 
largest area of open access land in the lowlands of England (Chatters 2009). For these 
reasons, the New Forest can genuinely be describes as a ‘Heritage Forest’, comprising 
an outstanding national asset. 

The Forestry Commission (the national forest service) took over responsibility for 
managing the New Forest in 1923. In subsequent decades, in accordance with national 
forest policy, timber production became the primary management goal. Many native 
broadleaved woods were subjected to silvicultural intervention and extensive areas were 
converted to plantations of exotic conifers, with a consequent reduction in conservation 
value (Tubbs 2001). 

Today, the Forestry Commission takes responsibility for all aspects of management 
of the Crown Lands, including management of non-woodland habitats and recreation. 
Their management of heathland habitats, including rotational burning and cutting, 
is generally considered to have been highly successful. However, timber production 
remains a significant element of their management activities over the Forest as a whole. 
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The NFA believes that the continuing management of the New Forest for timber is 
inappropriate, given the outstanding value of the area both for wildlife and for people. 
In particular:   

Conifer plantations still cover large areas, having a major negative impact on the 
aesthetic value of the landscape. In addition, they fragment internationally rare habitats.
Forestry operations in the Inclosures continue to damage the archaeology of the New 
Forest; even grade I listed monuments have suffered in recent years.
Red Needle Blight and other diseases that are affecting planted conifers. This encourages 
experimentation with other types of conifer, and non-native species such as Eucalyptus, 
which if established will prove to be a costly mistake.

Lawton et al. (2010) recently recommended that species and habitats should be restored 
‘to levels that are sustainable in a changing climate’, to develop resilient ecological 
networks in England, both at local and national scales. The establishment of such 
networks was identified as a necessity in order to maximise the capacity of wildlife to 
cope with climate change (Lawton et al. 2010, p.23). As semi-natural habitats in England 
are typically fragmented and reduced in extent, these authors highlighted the need for 
ecological restoration to be undertaken throughout the country to develop ecological 
networks. A further recommendation was that areas with particularly high potential for 
large-scale restoration might usefully be identified as ‘Ecological Restoration Zones’ 
(ERZ).

The New Forest has enormous potential for increasing its biodiversity and landscape 
beauty, as well as its value for recreation. At present, many of its habitats are in poor 
condition as a result of mis-management in previous decades (Newton 2010). There is 
an urgent need for habitat restoration, to address this problem. The NFA believes that 
the New Forest should be considered as a candidate ERZ, in line with the findings of 
the Lawton report. 

Following many decades of damaging drainage work in the Open Forest, the Forestry 
Commission are leading projects to restore wetland habitats. This work would not have 
been possible without legal drivers and external funding from Europe.  However, there 
remains a culture of opposition to this restoration within the Verderers and commoning 
community.   It is important that the future managers of the New Forest can continue 
to take wetland restoration forward and address these concerns through constructive 
dialogue and robust evidence.

Restoration is held back by a subsidised forestry culture, which continues fencing and 
planting conifers, and remains largely unaccountable and uneconomic. Large-scale 
habitat restoration would strengthen the resilience of the New Forest to environmental 
change, as envisaged by Lawton et al. (2010), and would add value to the public 
experience in the largest area of access land in Southern England.
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Our vision would be a landscape free of intensive commercial forestry where historic 
woodlands are allowed to develop naturally providing sustainable  products, supporting 
the rural economy. Access throughout the forest would be provided in a way that respects 
the wild qualities of the New Forest and its exceptional value. Our vision for the open 
forest is of restored historic landscapes of extensive open heath, pasture woodland, 
rivers and streams and valley mires with a management regime focused on conserving 
these habitats and wildlife, in a way that is commensurate with their many designations.

Future management of timber should focus on supporting the local timber industry, 
which would still have a supply of soft woods for the next seventy years without any 
further plantings. No further establishment of non-native trees should occur in the New 
Forest, and plans should explicitly seek to convert non-native plantations to native 
woodlands.

The broad-leaved plantations would continue to supply timber on a long rotation. These 
Inclosures help diversify the species sensitive to grazing and support local businesses.

The Forestry Commission’s Open Forest management has been carried out well, in 
recent years, and has produced some of the best heathlands in Europe. This is supported 
by the grazing system managed by the Verderers who have a legal responsibility for the 
Open Forest. These activities should continue, regardless of who in future is responsible 
for managing the New Forest. 

It is essential for the survival of Commoning that the Crown Estate is maintained as a 
unit.  The forest cottages support over 30% of the Commoners and the freehold fields 
are the main stay of the Forest’s ‘Back up Land’. Large numbers of grazing stock are 
necessary to maintain this large unique landscape and its internationally important 
habitats.

Peter Frost  (NFA Land Management Committee)     May 2011

Literature cited

Chatters, C. (2009) Flowers of the Forest. Plants and people in the New Forest National 
Park. WILDGuides, Hampshire. 
Lawton, J.H., Brotherton, P.N.M., Brown, V.K., Elphick, C., Fitter, A.H., Forshaw, J., 
Haddow, R.W., Hilborne, S., Leafe, R.N., Mace, G.M., Southgate, M.P., Sutherland, 
W.J., Tew, T.E., Varley, J., & Wynne, G.R. (2010) Making Space for Nature: a review of 
England’s wildlife sites and ecological network. Report to Defra, London.
Newton, A.C. (ed.). (2010a) Biodiversity in the New Forest. Pisces Publications, 
Newbury, Hampshire.
Tubbs, C.R. (2001) The New Forest. History, ecology and conservation. New Forest 
Ninth Centenary Trust, Lyndhurst.
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Planning Committee
The National Park Authority’s own planning policies, The New Forest National Park 
Core Strategy and Development Management Policies DPD, have now been in place 
for a year.  Fewer applications are being disputed by Parishes and generally the Parish is 
seeking to change an officer’s recommendation for refusal - the reverse of the situation 
a year ago.

The Core Strategy has failed in respect of the provision of affordable homes - in the 
National Park these are usually part owned, part rented dwellings for young families 
with local connections.  NFA want the policy changed so that only affordable homes 
are built in the National Park.  This will not be an easy path and initially we are seeking 
the full support of the four Parish Councils involved.  NFA has a more powerful voice 
in planning decisions when it acts with others and closer links are being sought with 
Verderers and PCs.

The maintenance of the traditional commoning regime remains at the heart of NFA 
policy.  At NFA’s request, a review of the Commoners’ Dwelling Scheme took place in 
2011 and changes were made that should take the scheme closer to that envisaged by 
the founding fathers in the 1980s.  One area in which NFA made no progress with the 
Authority was in investigating sources of revenue to enable the number of holdings for 
rent to be stabilised and then increased.  NFA consider this work of sufficient importance 
that it will start this on its own.  Holdings are no good without pastures so we need also 
to ensure land is not taken out of agriculture (mainly for recreational horse keeping) 
without going through the proper planning process.

The Forest will not get any bigger and every year more visitors will come and they are 
welcome.  But if conflict is to be avoided between different groups, residents, stock 
managers and the very earth itself, then recreational pressures must be managed.  There 
is no evidence that the relevant authorities are grasping this nettle.  NFA will continue to 
oppose any initiative it considers potentially damaging and will press those authorities 
to reconsider their priorities.

Graham Baker

Chairman, March 2012

------------------------------------
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MINUTES OF THE ANNUAL GENERAL MEETING OF
THE NEW FOREST ASSOCIATION

Held at Minstead Hall
16th April 2011.

Eighty members attended. The President, Oliver Crosthwaite Eyre, welcomed them all 
to the meeting and opened the proceedings.

1. Apologies for absence had been received from one hundred and thirteen members.

2. Minutes of the 2010 Annual General Meeting.

The minutes of the previous AGM had been printed in the Annual Report which all 
members had received. On the proposal of Geoff Barnes, seconded by Peter Frost, 
members agreed unanimously to adopt the minutes.

3. Matters arising.

The President mentioned two points.

Higher Level Stewardship Scheme. The Scheme Manager, Chris Caswell, has been in 
place since June 2010 Detailed information about its operation and funding is available 
on its website.

Campsite Survey. As Official Verderer, Oliver Crosthwaite Eyre thanked the NFA as the 
major sponsor and manager of the project to provide accurate baseline data relating to 
the Forest campsites. It had been handed to the Verderers in autumn 2010 and he was 
sure that they will find the information of much value in the years ahead.

4.a. The Annual Report. 

The retiring Chairman, William Ziegler, took the meeting through the Annual Report 
and remarked on the following points:

Governance. The review of NFA’s governance had been largely responsible for the 
establishment of the new F&GP committee which seemed to be working well in its first 
few months. 

Agenda. The Chairman thanked John Ward who had drafted the major review of the 
NFA’s key policy document. Although first written in 1994 ( largely by the late Colin 
Tubbs ) it had had only minor changes in the years since then. The principles were 
unchanged by the review.

Public Forestry Estate Consultation. The DEFRA document had been poorly thought 
out and lacked detail especially in respect of the New Forest. NFA had asked the ‘basic 
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questions’ and had played a significant role in the lobbying that led to the consultation 
being swiftly terminated. We are pleased that the new Independent Panel set up by the 
Government includes members with much knowledge of the New Forest and that the 
Deputy Surveyor has been seconded to its secretariat.

Committees.

Finance and General Purposes. The Committee Chairman, Peter Roberts, mentioned 
the early work of the new Committee. Among other plans, it will seek to communicate 
NFA’s messages and activities better in future to the general public and to members.

Planning. Peter Roberts had stood down after six years as Committee Chairman and a 
new Chairman has yet to be elected. Michael Chilcott thanked Peter for his energy and 
commitment and described the work of the Committee.

Land Management Committee. The Committee Chairman, Peter Frost, described 
something of the huge expertise that his Committee members bring to their deliberations. 
He outlined the walk planned for the afternoon session.

William Ziegler remarked on changes in several Forest organisations. He referred to the 
outstanding leadership of the National Park Authority by Clive Chatters and welcomed 
the new Chairman, Julian Johnson, who was present. Also present was the new NPA 
Chief Executive, Alison Barnes, who was also welcomed. He regretted that the President 
is required to stand down as Official Verderer after a highly successful nine years in 
office. William himself is not seeking re election as Chairman after ten years service. 
He thanked Council for its support and mentioned particularly the Vice Chairman, Peter 
Roberts, and the Hon. Secretary, Michael Chilcott, for their help and guidance.

4.b. Accounts.

In the absence of the Hon. Treasurer, the Chairman drew the meeting’s attention to the 
significant legacy income that had continued in 2010. He mentioned that neither the 
Hon. Treasurer nor the Hon. Accounts Examiner are seeking re election.

In discussion on the Annual Report, there was mention of the comparison between 
recreational horse riding - which is free on the Forest- and carriage driving for which 
an annual licence has to be bought. The Chairman made clear that NFA has no plans to 
lobby against recreational horse riding in respect of it needing a licence. Chris Aldhous 
said that riding school numbers are in decline and privately owned horse numbers are 
stable. Brian Tarnoff said that more studies of erosion related to horse riding were 
needed.

The Annual Report and Accounts were adopted unanimously on the proposal of Peter 
Frost, seconded by Alan Goodfellow.
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5. Election of Officers.

President. Oliver Crosthwaite Eyre was elected unanimously on the proposal of William 
Ziegler, seconded by Michael Chilcott.

Hon. Secretary. Michael Chilcott was elected unanimously on the proposal of  Peter 
Roberts, seconded by William Ziegler.

Hon. Treasurer. Nigel Deacon had decided at short notice not to seek re election. There 
had been no other candidates. Anyone interested in the post should contact the retiring 
Chairman.

Hon. Accounts Examiner. Council will ensure that the position is filled within the 
financial year.

6. Elections to Council.

On the proposal of Michael Chilcott, seconded by Peter Frost, the following were re 
elected unanimously: David Humbert, Dionis Macnair, Anne Millar, Tim Moore, Phil 
Marshal and Peter Roberts. Graham Long was elected to Council within the same 
proposal.

7. Any Other Business.

South Downs National Park. Alan Goodfellow asked if NFA had established contact 
with the South Downs Society. Peter Roberts confirmed that leaders of SDS had visited 
us several times and that we have regular contact via CNP (Campaign for National 
Parks).

Fungi Collecting. Sarah Cadbury spoke in detail about her concerns regarding large scale 
commercial collecting in the New Forest. She felt that damage was being caused to the 
individual fungus populations, to biodiversity in which fungi played an essential role 
and to the whole ecosystem of the New Forest. Members expressed general agreement 
with her and it was said that a meeting is scheduled on the subject including the Police, 
the Forestry Commission, the National Park Authority and Natural England.

Tree Pollarding. Mike Read asked NFA to support his call to the Forestry Commission 
and to the National Park Authority for pollarding to be re commenced.

The retiring Chairman. The President thanked William Ziegler for his outstanding 
contribution to the NFA in ten years as Chairman. He made a presentation of wine to 
him which William said that he and Sarah would consume with great pleasure.

The Annual General Meeting was closed at 1140 am.
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New Forest Association - Trustees’ Annual Report.

1. Legal and administrative information.
Registered Charity No 260328
The New Forest Association was founded in 1867 and is run according to rules which 
were restated in the 1999 Annual Report and amended in the 2007 Annual Report.

The New Forest Association can be contacted via the hon. secretary:
Michael Chilcott, Penny Cottage, Silver Street, 
Emery Down, Lyndhurst, Hampshire, SO43 7DX

The trustees are: The Council as on page 1

The officers of the New Forest Association are:
President: Oliver Crosthwaite Eyre
Chairman of the council: Peter Roberts
Vice-Chairman of the council: John Ward
Hon. Treasurer: Vacant
Hon. Secretary: Michael Chilcott

2. Aims and organisation.
The object of the Association is to promote the preservation for the benefit of the 
public generally of the New Forest as administered by the National Park Authority 
and generally to protect and preserve the character and amenities thereof and to protect 
and preserve the areas of scientific and ecological importance and the flora and fauna 
therein.

The New Forest Association is a membership organisation having Life Members, 
Annual Members and Corporate Members paying a subscription.

3. Review of progress and achievements.
Throughout 2011, the activities of the Association’s Council and its Planning & 
Land Management Committees have continued to further the aims and objectives of 
the Association. A good working relationship is maintained with the National Park 
Authority and liaison with the Forestry Commission continues.

Work has continued in bringing the Association to a modern audience through improved 
communications with members and the public. 

The Finance & General Purpose Committee has been effective in carrying out the 
wishes of Council including matters of finance and governance.

The Association’s Agenda was revised and taken to Council and made public at the 
AGM.
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The rates for membership remain at £300 for Life membership £300, and £17 for annual 
membership although this reduces to £15 if paid by bankers order. This remains very
good value in view of the essential work undertaken by the Association.

4. Review of financial activities and affairs.

The Association achieved a strong financial performance in the year to 31st December 
2011, particularly benefiting from the second and final instalment of a legacy.
 
Cash reserves total £173,582 and the Association has investments of £51,280. This 
healthy position will further facilitate the Association achieving its aims and objectives.

Peter Roberts, Chairman on behalf of Trustees

March 2012

------------------------------------------------

Have you considered leaving a legacy 
to help protect the forest for

future generations?

We could be much stronger with your 
help. Please contact the 

secretary for further 
information.
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NEW FOREST ASSOCIATION (Registered Charity 260328)
ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2011
RECEIPTS AND PAYMENTS ACCOUNT

General Fund Life Fund Total 2010
£ £ £ £

Receipts
Members' Subscriptions 7,769.00 900.00 8,669.00 8,014.00
Donations & Sponsorships 1,661.32 0.00 1,661.32 1,200.00
Legacies 65,733.39 0.00 65,733.39 95,854.00
Gift Aid Tax Reclaim 0.00 0.00 0.00 2,067.00
Grants Received 1,500.00 0.00 1,500.00 3,500.00
Trading Activities 1,172.20 0.00 1,172.20 2,330.00
Bank Interest 1,580.15 0.00 1,580.15 1,508.00
Charibond Dividends 2,592.00 0.00 2,592.00 0.00
Misc Income 0.34 0.00 0.34 0.00

82,008.40 900.00 82,908.40 114,473.00

Payments
Campsite Survey 0.00 0.00 0.00 18,183.00
Cost of Goods Sold 467.35 0.00 467.35 922.00
Council Travel Expenses 170.56 0.00 170.56 257.00
Conferences 375.00 0.00 375.00 320.00
Room Hire/Meeting Expenses 282.50 0.00 282.50 283.00
Insurance 447.83 0.00 447.83 444.00
Events & Shows 477.20 0.00 477.20 987.00
Website 977.00 0.00 977.00 190.00
Office Supplies 1,001.36 0.00 1,001.36 863.00
Postage 1,124.33 0.00 1,124.33 1,070.00
Newsletters & Reports (Printing) 2,799.60 0.00 2,799.60 1,597.00
Subscriptions 1,168.00 0.00 1,168.00 1,078.00
Bank Charges 35.37 0.00 35.37 0.00
Admin & Bookkeeping Expenses 1,439.36 0.00 1,439.36 0.00
Advertising 1,048.22 0.00 1,048.22 0.00
Public Relations 945.00 0.00 945.00 0.00
Repairs & Maintenance (Printer) 35.19 0.00 35.19 0.00
Software (Anti-virus) 48.65 0.00 48.65 0.00
Misc Expenses (BBQ & Lunch) 96.08 0.00 96.08 0.00

12,938.60 0.00 12,938.60 26,194.00

Investments & Purchase of Assets
Purchase of Laptop 350.00 0.00 350.00 0.00
Charibond 0.00 0.00 0.00 50,000.00

350.00 0.00 350.00 50,000.00

Total Payments 13,288.60 0.00 13,288.60 76,194.00

Net Receipts 68,719.80 900.00 69,619.80 38,279.00
Cash Funds Opening Balance 97,841.53 6,121.00 103,962.53 65,684.00
Transfer Between Funds 702.00 -702.00 0.00 0.00
Cash Funds Ending Balance 167,263.33 6,319.00 173,582.33 103,963.00
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NEW FOREST ASSOCIATION (Registered Charity 260328)
ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2011
STATEMENT OF ASSETS & LIABILITIES

General Fund Life Fund Total 2010
£ £ £ £

Cash Funds
Lloyds Current Account 49,356.82 0.00 49,356.82 8,316.80
Standard Life Deposit Account 117,906.51 6,319.00 124,225.51 95,645.73

167,263.33 6,319.00 173,582.33 103,962.53

Other Monetary Assets
Stock for Retail Sales 1,200.00 0.00 1,200.00 1,200.00
     Plus: value of new stock purchases 467.35 0.00 467.35
     Less: value of goods sold -700.00 0.00 -700.00

967.35 0.00 967.35 1,200.00

Investment Assets
M&G Charibond: Opening Value 50,000.00 0.00 50,000.00 50,000.00
     Increase in value 1,280.00 0.00 1,280.00

51,280.00 0.00 51,280.00 50,000.00

Assets for the Charity's Use
Office Equipment  
     Laptop: Cost 350.00 0.00 350.00 0.00
     Printer: Opening Balance 270.00 0.00 270.00 270.00
          Less: Depreciation -340.00 0.00 -340.00

280.00 0.00 280.00 270.00
Other Assets
     Exhibition Equipment 399.00 0.00 399.00 399.00
     New Forest Embroidery 100.00 0.00 100.00 100.00

499.00 0.00 499.00 499.00

Liabilities 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

Notes on the Accounts  
1.  The Receipts and Payments Account has been pepared as a summary of receipts and payments  
made during the year by the New Forest Association. 
 
2.  These Accounts have been prepared in a format which complies with guidance issued by the 
Charity Commission. 
 
3.  Each year 10% of the Life membership Fund is transferred to the General Purposes Fund. 
 
Approved on behalf of the Trustees 
 
..............................................   (Name)  (Date)  
 
..............................................  (Name)  (Date) 

Peter Roberts, Chairman on behalf of the Trustees
6th March 2012



Independent examiner’s report to the trustees of the New Forest Association

I report on the accounts of the Association for the year ended 31st December 2012, which are set 
out on the previous pages. 

Respective responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees 
consider that an audit is not required for this year under section 43(2) of the Charities Act 1993 
(the 1993 Act) and that an independent examination is needed. 

It is my responsibility to: 

•	 examine the accounts under section 43 of the 1993 Act; 

•	 to follow the procedures laid down in the general Directions given by the Charity 
Commission under section 43(7)(b) of the 1993 Act; and 

•	 to state whether particular matters have come to my attention.

Basis of independent examiner’s report 

My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity 
and a comparison of the accounts presented with those records. It also includes consideration of 
any unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that 
would be required in an audit and consequently no opinion is given as to whether the accounts 
present a ‘true and fair view’ and the report is limited to those matters set out in the statement 
below. 

Independent examiner’s statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

•	 to keep accounting records in accordance with section 41 of the 1993 Act; and 

•	 to prepare accounts which accord with the accounting records and comply with the 
accounting requirements of the 1993 Act 

have not been met;  or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding 
of the accounts to be reached. 

Martyn Smith FCCA 
Bridge House, Boldre Lane, Boldre, Hants S041 8PD
 
25th February 2013 
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Anderwood barbecue Mosaic at Beaulieu

Forestry Panel
 visit

Fritham walk
AGM Presentation to 
William Ziegler

Photo credits:-
Mosaic - Victor de Jesus, 
others P Roberts
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New Forest Association Application Form

I would like to become a member of the New Forest Association.

Ordinary member  By cheque - £17.00 pa (minimum).  
   By Bankers Order £15.00 pa (minimum) 
Joint £29 (£25 B.Order)           Junior £8.50 (£7.50 B.Order)                
Life member £300.00 (minimum).     

   I enclose my cheque for £…………………………….

   I would like to pay by Bankers Order. Please send me a form.

Mr/Mrs/Miss/Ms/Other……………………………….

Initials…………………………………………………

Surname……………………………………………….

Address………………………………………………..

…………………………………………………………

……………………………Postcode…………………..

Telephone number*……………………………………..

Email Address*…………………………………………

Occupation*……………………………………………..

Date of Birth*……………………………………………
*This additional information would be useful to the Association, but is not mandatory.
No personal information is disclosed to any third party.

Please return this form to:
Mr. M. Chilcott (Hon. Treasurer acting),
Penny Cottage
Silver Street,
Emery Down
Lyndhurst
Hampshire
SO43 7DX 
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