New Forest Association (Registered Charity No: 260328).
Annual General Meeting

To be held at 7.00 pm, Thursday 28th April 2022 at Lyndhurst Community Centre, SO43 7NY

AGENDA
1.
2.
3.
4.
5.

Apologies for absence
Minutes of the 2021 AGM – to approve the minutes (A)
Matters arising from the minutes
To adopt the Annual Report (B)
Treasurer’s report - to receive and adopt the Annual Accounts (C)
and appoint the independent accounts examiner
6. Election of Trustees - Bernie Austin and Brian Tarnoff are due to retire and have been nominated for
re-election. Clive Chatters has been nominated for election
7. Election of Council members - There are no nominations for election
8. Election of Officers: There are the following nominations
Chair: John Ward; Vice Chair: Gale Pettifer; Honorary Secretary: Sarah Nield; Honorary Treasurer: Brandy Gill
10 Election of President: Matthew Kelly has been nominated
11 Election of Vice-Presidents: Oliver Crosthwaite Eyre and Peter Frost have been nominated
12 Adoption of revised Constitution recommended by the Trustee Board (D)

A Minutes of the Annual General Meeting of the New Forest Association
Held with a nominal date of Saturday 30th June 2021
Options for holding the 2021 AGM in the circumstances of continuing COVID19 restrictions were considered by the
Board of Trustees at their meeting on 4th January 2021. It was agreed that the likely timetable for the national roll
out of vaccination meant that it was also unlikely that a conventional public meeting in a hall would be able to be
held until well into the second half of 2021. Trustees resolved that the 2020 Annual Report should be published in
the Spring issue of the Association’s magazine with an explanation of the intention to hold a ‘virtual’ 2021 AGM.
The AGM to be held online with a nominal date of 30th June 2021 and voting closing at 00.00
•
•
•
•

The Annual Report of Trustees, and Treasurer’s Report were published in Issue No.9 Spring/Summer 2021 of the
Association magazine ‘Forest Matters’ and were sent to all members. They were also available together with the
Minutes of the 2020 AGM on the Association’s website.
The Annual Accounts were available with the Independent Examiner's Report on the Association’s website.
Voting was by proxy, i.e. members instructed the chairman how to vote.
The results were posted on the Association’s website by 06-07-2021.
Members were notified on 28th May 2021 of the AGM arrangements by an eNews bulletin that included links for
online voting. A notice of the AGM was also posted on the Association’s website. Members not included in the
eNews distribution were notified by post, including copies of the accounts and Examiner’s Report, and a paper
voting form.
Voting results:
40 voting papers were returned – 24 online and 16 by post.
No votes were cast against any resolutions or candidates for election.

•
•
•
•
•
•
•
•
•

The Minutes of the 2020 AGM were approved
The Trustee’s 2020 Annual Report was adopted
The Treasurer’s 2020 Report was received and the Annual Accounts were adopted
Alan Hamilton was appointed as the Independent Accounts Examiner
Tony Balch and William Ziegler were elected as trustees
Clive Chatters, Jon Cox, Roly Errington, Tony Hockley, Richard Reeves, Neil Sanderson and Jenni Tubbs were elected
as Council members
The following Officers were elected: Chair: John Ward; Vice Chair: Gale Pettifer; Honorary Secretary: Sarah Nield;
Honorary Treasurer: Brandy Gill.
Professor Matthew Kelly was elected as President
Oliver Crosthwaite Eyre and Peter Frost were elected as Vice Presidents

B Annual Report 2021
President: Matthew Kelly; Vice-Presidents: Oliver Crosthwaite Eyre, Peter Frost
Chair: John Ward; Vice-Chair: Gale Pettifer
Hon Secretary: Sarah Nield; Hon Treasurer: Brandy Gill
Trustees: Bernie Austin; Brian Tarnoff; William Ziegler (Tony Balch – resigned during 2021)
Council Members: Clive Chatters; Jonathan Cox; Tara Dempsey; Roly Errington; Tony Hockley; Keith Howe;
David Humbert; Richard Reeves; Neil Sanderson; Ann Sevier; Jenni Tubbs; and Russell Wynn
Eve Gillmon (resigned during 2021); Leo Randall (resigned during 2021)
At the end of 2021 there were 685 Association memberships with 760 members

Trustees and Council Report
2021 provided no clear let up in the restrictions imposed
because of Covid 19 resulting in video conference
meetings of Council, the Board of Trustees and our
committees. As in 2020, the Association’s 2021 AGM
was held as a virtual event.
Formal meetings of Council were held six times and for
the Board of Trustees four times during 2021. In
addition there were regular meetings of the Habitats
and Landscape Committee and the Planning and
Transport Committee. At the end of 2021 there were
seven trustees and twelve non-trustee members of
Council.
We have continued to share issues and experiences with
other National Park Societies and as a Council member
of the Campaign for National Parks (CNP). We have
collaborated with them to co-ordinate responses to
government and other national consultations and draft
proposals that will affect National Parks. Examples of
national consultations and draft proposals with
implications for the New Forest that have crossed our
desks in 2021 include:
• Defra seeking views on commonly littered single-use
plastic items, including plastic tree guards.
• Government consultation on Local Nature Recovery
Strategies (LNRSs) that are a requirement included in
the Environment Bill.
• Government consultation on planning policy and the
National Model Design Code.
• Housing, Communities and Local Government Select
Committee Inquiry on Permitted Development Rights.
In a short period between Covid19 lockdowns or other
restrictions we managed to participate in the National
Parks Societies Conference hosted by Friends of the
North York Moors.
We have attended various New Forest forums and
working groups including the Consultative Panel and
meetings of the Verderers Court.
Our two slide show presentations (The story of the
Association and the New Forest from the mid 19th
century until today, and about The New Forest coast)
continued to be popular and were given to 12 groups,
reaching over 500 people, most of whom had not
previously heard of us and gaining donations to support
our work to protect the Forest. These talks given online
have enabled us to maintain some contact with the
general public, while other regular occasions, such as
the New Forest Show, were cancelled.

It would be good to be able to begin an annual report
without the words: “Recreation management continued
to be a major issue for us through the year”, but that
would seem not to be something that will be resolved in
the foreseeable future. The excesses that were
observed across the Forest in 2020 were often repeated
in 2021. We became increasingly concerned at the
steady increase in cycling taking place on the Open
Forest with no effective control, whatever might be
prohibited by Forest byelaws. We have sought to work
with the Verderers and the Commoners Defence
Association on this and other issues impacting the
Forest. We started a close examination of the legality of
New Forest campsites, which will be continued in 2022.
Despite Covid19, with the support of volunteers we
managed to get out into the Forest to carry out our
‘Byelaw Watch’. This was launched with the aim of
raising awareness of Forest byelaws and generating
independent data on byelaw breaches. During a sixweek period in Autumn 2021, over 2,700 breaches were
recorded by FoNF members and volunteers within the
National Park, with observers on average noting about
11 individual breaches per visit. The detailed results
indicate that litter and dog mess are ubiquitous across
much of the Forest, with a combined total of nearly
1,100 reports and highest abundance around popular
car parks and along roadsides. There were also 550
reports of cyclists away from designated tracks, and
over 500 reports of cars parked on verges away from
designated car parks. Of particular concern were 50
reports of livestock being chased and/or attacked by
dogs, suggesting this illegal activity is far commoner
than official reports would suggest. There were also 150
reports of livestock being fed by the public, and nearly
140 reports of cars blocking access to the open forest.
Other infringements recorded on multiple occasions
included drone flying, wild camping, open fires/BBQs,
fly-tipping, and the picking of large quantities of fungi.
About three-quarters of recorded breaches were on the
Crown lands managed by Forestry England. However, a
Freedom of Information request to Forestry England
confirmed that there have been no formal investigations
or prosecutions of byelaw breaches since at least 2015
Chair - John Ward

Planning & Transport Committee Report
Increasing pressures from recreational activity on the
Forest show no signs of abating and much the same can
be said of development. The number of planning
applications submitted to the National Park Authority
(now exceeding 1000 per annum) continues to rise. The
majority are of a domestic nature, but many are for
Certificates of Lawful Development where the
continuing relaxation of various permitted development
rights by Government allows changes of use, erection of
telecoms masts and various small scale works to
proceed without going through the full planning
process.
Applications for replacement dwellings are also
becoming quite frequent and although there are
understandable practical and financial reasons for this
option, care needs to be exercised in making sure that
the character of the area is not unduly changed.
Temporary campsites would have an adverse impact if
unchecked, so we supported the NFNPA in imposing an
Article 4 Direction to constrain use of land throughout
the Forest as a temporary site subject to certain
limitations. Inappropriate boundary treatment is an
unnecessary irritant, which if carefully thought through
in advance could be avoided. High close boarded fences
and solid wooden gates fronting the highway have no
place in a forest setting and we have objected to a
number of applications where this is proposed or as is
often the case applied for retrospectively. This matter
along with other detailed guidance for good practice has
been comprehensively addressed in an excellent NFNPA
Design Guide, a supplementary planning document to
which we submitted comments at the consultation
stage.
At the time of writing, of the allocated development
sites set out in the NFNPA Local Plan only Lyndhurst Park
Hotel has received detailed planning approval. After
several years of under investment followed by closure
and a couple of unacceptable schemes, we now look
forward to this eyesore being transformed with
residential and mixed-use development to enhance the
village. The main historic fabric of the hotel is being
retained although the number of affordable dwellings
fell short of what we were hoping for, trumped by the
argued ‘economic viability’ of developing a brownfield
site. Schemes for 62 dwellings at Whartons Lane,
Ashurst and 46 at Church Lane, Sway are at an advanced
design stage and more information will no doubt soon
be available for the Ashurst Hospital site and perhaps
more crucially the large scale development at Fawley.
Both Whartons Lane and Church Lane include 50%
affordable homes as required by policy. Regrettably not
all applications for much needed affordable homes can
be supported if the location and other criteria required
by policy are not met as was the case with two dwellings
at Hale and six at Fletchwood Lane, Ashurst.
The past 60 years has seen an expansion of housing and
industrial activity along the Waterside from Totton to
Fawley and this is set to continue with plans for more
housing at Marchwood, commercial warehousing and
vehicle storage at the Military Port, 1500 homes at
Fawley, and the unknown effects of a Solent Freeport

and implications for Dibden Bay without the tie of
planning restrictions.
The A326, which is the physical hard eastern boundary
separating the Waterside from the National Park, is
already undergoing improvements at the southern end.
Future widening is also proposed which we have raised
as a concern with Hampshire County Council because
although broad outline options were put forward by the
Authority some time ago, there is little in the way of
actual detail or information other than Option 2 being
the preferred choice despite the admission of this
having “a significant impact on the National Park and
local ecology.’’ While we recognised the need to address
the issue of safety at the Ipley crossroads we were
concerned that no proper evaluation of alternatives was
carried out before the staggered junction proposal was
implemented. Fortunately, the idea of a desalination
plant at Fawley with a pipeline to Testwood was
dropped by Southern Water in favour of a water
recycling facility at Havant piped directly to
Otterbourne.
Our committee meet regularly and keep abreast of all
planning issues facing the Forest, supporting
applications that meet local needs such as the extension
to Boldre Memorial Hall to accommodate the displaced
village shop and objecting to harmful or ill-considered
development. My thanks to all committee members
past and present for their keen interest and enthusiasm.
Long serving member and resident of Hale, Eve Gilmon,
regrettably had to step down this year but Ann Sevier
has come forward to speak up for the north of the
Forest. We welcome new members, so if you have an
interest in planning matters affecting the Forest please
contact the Secretary.
Chair Planning and Transport Committee - Bernie
Austin
Habitat & Landscape Committee Report
“Water For Life” and “Waterside Transport Strategy”
We were concerned by both of these ‘consultations’ for
significant proposals on the Waterside, which would
have negative environmental outcomes for the
Waterside, the Forest and the Solent, but lacked any
sort of useful habitat impact assessment necessary for
consultees to fully understand their implications.
Southern Water’s proposals included a Desalination
Plant sited at Fawley or Ashlett Creek, which might have
been seen from the outset to be non-starter with
obvious impacts to the Solent and Southampton Water
SPA and Ramsar features, Hythe to Calshot Marshes
SSSI, Dibden Bay SSSI, North Solent SSSI, Eling and Bury
Marshes SSSI and Lower Test Valley SSSI and River Test
SSSI. There are well documented disturbances to marine
wildlife at intakes of desalination plants, and abstraction
or discharge pipes would destroy important sea bed off
Calshot. The Solent is already in unfavourable condition
with much of this due to poor water quality. Noise and
air quality impacts would arise from the operation of the
plant, and hazards from the use of chlorine / lime and
other chemicals with potential ecological damage from
accidental leakage. After negative comments from
Natural England, ourselves and other conservation

charities, and a well organised backlash from a single
issue local social media group, Southern Water
subsequently dropped this Desalination Plant proposal.
Some of the issues about proposals for the A326 and a
flawed consultation process leading to the ‘preferred
option’ have been covered in the Planning and
Transport Committee report above. Even a casual
assessment of the proposals shows that it would entail
the destruction of the green screen between the
conurbation and The Forest, and wildlife corridors
connecting the Forest to the surrounding areas. A dual
carriageway would also alter the ability of local
residence to have car-free access to the Forest, initiating
formerly unnecessary car journeys, and increased
pressure on the Forest’s car parks. The consultation did
not highlight these outcomes of the proposals, and
offered no assessment of habitat impact or mitigation.
Costs, planning application consents, and habitat
regulation assessments are hurdles for such proposals
to proceed, but there also remains a looming threat that
all local planning oversight could be usurped by the
inclusion of the Waterside in the Solent Freeport.
King’s Garn Gutter, and Felling Timing
This began with notification of modest conifer thinning
at King’s Garn Gutter (near Janesmoor Pond), part of the
Forest Design Plan, which we broadly support. We
welcomed both habitat restoration and the removal of
a remnant older crop of conifer that obtrudes in the
landscape here. Part of the Inclosure is being returned
to Open Forest, with suitable native trees retained.
However, as the bird nesting season approached with
the work uncompleted, our concerns grew.
The Wildlife & Countryside Act does not make lawful
forestry operations illegal in the bird nesting season, but
places duties to take reasonable precautions, and take
steps to minimise damage. This does depend on
whether they “could not reasonably have foreseen” that
the incidental damage to nests being built or eggs would
result. As work continued into June, well into the
nesting season (when it would be easily foreseen), we
sought assurances that robust care would be taken, or
that the work would be delayed as FE had done in other
instances. We confirmed that the area is not used by any
SPA or nationally scarce breeding bird species although
it is near Hawfinch areas in the coppice of Linwood.
Wood Warblers, Firecrests, and Goshawks have been
noticed nesting in this Inclosure. We appreciate that
there is enormous effort and collaboration between the
FE keepers, ecologists and foresters to avoid damage,
but that the logistics will be increasingly difficult if
climate change continues to shift or prolong the nesting
season.
Hollands Wood and Campsite Issues
Another perennial issue is the damage to pasture
woodlands caused by their management as campsites.
Our 2011 Campsite Survey showed these sites have less
than 50% of the canopy of comparable woodland.
Natural England’s SAC Management Plan 2001 called for
the removal of three such campsites from the SSSI. We
have been pushing for the fulfilment of this

prescription since that time. The original Recreation
Management Strategy (RMS) of the NFNPA included this
goal, but more recent RMS and Partnership Plans, have
left this out.
Hollands Wood and Campsite Issues
In March 2021 a rather aggressive array of markings
were spotted on veteran trees in Hollands Wood
Campsite. While alarming, they may have indicated
mere inspection as well as surgical or felling
determinations. We sought clarification from Forestry
England. ‘Camping in The Forest’, the business entity
running the campsites in 2021, had brought in an
approved contractor who assessed the trees and had
marked them for actions to make them safe. One 24m
tall oak was marked for felling, the other oaks would
have dead wood removed. We understand the need to
make the site safe for camping, but it is precisely this
type of management that damages this protected
habitat. Dead wood naturally left under canopies is a
vital part of the ecosystem. The simpler economy would
be to remove the affected pitches and fence off the
areas near trees deemed dangerous but whose habitat
value dictates their retention.
When we and others brought this to the attention of
Natural England, we discovered that they had neither
been consulted nor approached for SSSI permissions.
Forestry England put a pause on the work to allow
discussions with Natural England to prioritise or refine
the work.
During 2021 both the Verderers and Commoners
Defence Association made calls for the removal of the
CITF campsites, citing among other things,
incompatibility of camping with livestock. We renewed
our call for a full reassessment and are continuing to
consider campsites to be a priority campaigning issue
during 2022. We are grateful to Alison Bolton, who first
reported the markings to us, and to Peter Frost who has
done a great job of producing YouTube Videos that are
documenting the site on an ongoing basis.
For nine years I have kept this committee Chair warm
for my successor, Clive Chatters, who now takes on this
role. He is joined by Russell Wynn as Vice Chair.
I thank them and all this committee’s members for their
sound advice, guidance and support over the years.
Chair Habitat & Landscape Committee - Brian Tarnoff
(Looking forward, Clive Chatters confirmed that the
committee’s challenges in 2022 would include:
1. Pressing for the better management of FE Campsites
so they do not erode what makes the Forest special;
2. Finding ways to encourage the statutory bodies to rise
to the challenges of urban growth and all that it brings;
3. Helping Forestry England finesse their management
of the Forest so it meets its potential as a National Park
and an internationally important place for wildlife; and
4. Pressing Hampshire County Council and other
branches of local government to respect the needs of
the Forest and what makes it special.)

C Treasurer’s Report 2021
Income - Our total income of £13,551 is slightly down
from 2020. This is due to a reduction in bank interest
and Charibond dividends. As all of you are aware
interest rates on deposits during 2021 were very low
due to the Bank of England’s low rates. Our subscription
income of £7,888 was lower than in 2020. This reflects a
small decline in our membership and no increase in our
subscription rates for many years.
Payments -Total payments of £7,837 are below than in
2020 due to a strict control over costs.
The Association gave a small grant of £350 to help East
Boldre to purchase a speed indicator device. This device
is being purchased to slow traffic in order to protect
Forest animals.
The Association does not have any employees and no

fees are paid to Trustees or Council members. The only
fee we pay is for bookkeeping and Administrative
services.
Profit - in 2021 the Association generated a small profit
of £5,364, slightly higher than the profit of £5,191 in
2020.
Assets/Liabilities - Cash funds at end 2021 stood at £
109,498, slightly up from 2020 levels. However the value
of our M&G charibonds dropped from £99,054 to
£95,652.
There was no other major change in our assets and
liabilities.
Overall the charity remains in a healthy financial
position.
Thank you for your support.
Hon. Treasurer - Brandy Gil

The 2021 Financial Accounts and Independent Examiner’s Report are attached at ANNEX 1

D Revised Constitution
The experience of having to adapt to the consequences of Covid19 highlighted that our constitution, which was
adopted in its current form more than 50 years ago, made no provision for the use of electronic
communication. Like those of many other charities it had been written in a paper, envelopes and postage
stamps world where emails and ‘Zoom’ conferences would have been science fiction. The Charity Commission
adopted a pragmatic approach during 2020 and 2021 to helping charities through the strictures of Covid19,
accepting other ways of carrying out the charity’s business regardless of the provisions (or lack thereof) in
adopted constitutions.
Clearly, we need to make some amendments to bring the Association up to date.
Apart from the above issues, since adoption in 1969 there have been three other partial amendments adopted
to deal with required changes and as our newly appointed lawyer Hon. Secretary pointed out it now reads as a
rather convoluted and repetitive document. Added to this is the fact that the current Charity Commission’s
model form for the constitution of an unincorporated charity contains various clauses recommended for
inclusion, but not covered by our document.
Taking the above into account the Trustee Board decided that, rather than make further ad hoc amendments,
the Association’s constitution should maintain the Objects of the Association but otherwise be re-drafted to
follow the Charity Commission model adapted as required to meet the special structure and working the New
Forest Association as a Membership Association dedicated to seeking the long-term protection of the New
Forest.
The Constitution of the Association as proposed to be amended is attached at ANNEX 2

ANNEX 1

ANNEX 2
CONSTITUTION ADOPTED 17th MARCH 1969 AS AMENDED 28th APRIL 1999, 28th APRIL 2007 and
16th APRIL 2016, [and PROPOSED TO BE AMENDED 2022]
PART 1
1

NAME

1.1 The Association is called the NEW FOREST ASSOCIATION, in this constitution called the Association.
1.2 FRIENDS OF THE NEW FOREST (FoNF) was adopted in 2016 as the Association’s ‘brand name’ and is the
Working Name of this charity registered with the Commission.
2

ADOPTION OF THE CONSTITUTION

2.1 The Association and its property will be administered and managed in accordance with the provisions of
Parts 1 and 2 of this constitution.
3

OBJECTS

3.1 The object of the Association is to promote the preservation of the New Forest for the benefit of the public,
to protect and preserve the character, cultural heritage, landscape and amenities of the New Forest and to
protect and preserve the areas of scientific and ecological importance and the flora, fungi and fauna of the
New Forest.
4

POWERS

4.1 The Association has powers to do any lawful thing which would further its Objects or is conducive or
incidental to doing so. In particular, the Association may:
(i)

Research, promote and publish studies relating to the New Forest;

(ii)

Provide information, make representations and provide advice to bodies responsible for the
administration and management of the New Forest including but not limited to Forestry England, The
New Forest National Park Authority and the Verderers as well as other public or other governmental or
non-governmental bodies.

(iii) Attend or be represented at public meetings, planning Inquiries and such other meetings to which the
Association is invited or decides to attend.
(iv) Respond and contribute to consultations, inquiries and other forms of policy formulation.
(v)

Promote or oppose legislation, regulations or policies affecting the New Forest.

(vi) Advance the education of the public including but not limited to providing information advice and
opinion to the public and organising and offering other educational and learning opportunities.
(vii) Organise and promote action and publicity to inform and contribute to public opinion including but not
limited to providing educational and learning opportunities to the public.
(viii) Co-operate with other charities, voluntary bodies and statutory authorities.
(ix) Raise funds and accept donations of money or other property.
(x)

Enter into contracts to provide services to or on behalf of other bodies.

(xi) Provide indemnity insurance for the Trustees in accordance with, and subject to the conditions, in
section 189 of the Charities Act 2011.
5

APPLICATION OF INCOME AND PROPERTY

5.1 The income and property of the Association shall be applied solely towards promotion of the Association’s
Objects and none of the income or property of the Association may be paid or transferred by way of bonus
or profit to a Member.
5.2 Nevertheless, a Member who is not a Trustee may receive a benefit from the Association in his or her
capacity as a beneficiary or in reasonable and proper remuneration for any goods or services supplied to the
Association.
5.3 A Trustee is entitled to be reimbursed from the property of the Association or may pay out of such property
reasonable expenses properly incurred by him or her when acting on behalf of the Association and may
benefit from trustee indemnity insurance cover purchased at the Association’s expense in accordance with,
and subject to the conditions in section 189 of the Charities Act 2011.

5.4 No Trustee or connected person may receive any financial benefit from the Association including but not
limited to:
(i)

Buying or receiving goods or services from the Association on terms preferential to those applied to the
members of the public.

(ii)

Selling any goods or other property or providing any services to the Association or being employed by
or receiving remuneration from the Association.

(iii)

Be employed by, or receive remuneration from the Association;

(iv)

Receive any other financial benefits from the Association

unless the payment is permitted by this constitution or authorised by the court or the Commission. In this
clause, a “financial benefit” means a benefit, direct or indirect, which is either money or has monetary value.
5.5 A Trustee or connected person may only receive a financial benefit from the Association:
(i)

In his or her capacity as a beneficiary of the Association provided a majority of the Trustees do not
benefit in this way.

(ii)

In pursuit of a contract for the supply of services, or of goods that are supplied in connection with
the provision of services, to the Association where that is permitted in accordance with, and subject to
the conditions of, section 185 of the Charities Act 2011;

(iii)

When providing the Association with goods that are not supplied in connection with services provided
to the Association by the Trustee or connected person. Provided that each of the following conditions
is satisfied:
a)

The amount or maximum amount of the payment for the goods is set out in an agreement in
writing between the Association and the Trustee or connected person supplying the goods under
which he or she is to supply the goods in question to or on behalf of the Association.

b)

The amount or maximum amount of payment for the goods does not exceed what is reasonable
in the circumstances for the supply of the goods in question.

c)

The other Trustees decide that it is in the best interests of the Association to contract with the
supplying Trustee or connected person rather than a person who is not a Trustee or connected
person. In reaching that decision the Trustees must balance the advantage of contracting with a
Trustee or connected person against the disadvantage of doing so.

d)

The decision of the Trustees shall be made at a meeting of Trustees at which the supplier Trustee
is absent during the discussion of the proposal to enter into a contract or arrangement with him
or her with regard to the supply of goods to the Association.

e)

The supplying Trustee does not vote on any such matter and is not to be counted when
calculating whether a quorum is present at the meeting.

f)

The reason for the decision is recorded by the Association in the minutes of the meeting.

(iv) If the Association decides that a Trustee or connected person may receive interest on money lent to
the Association at a reasonable and proper rate which must not be more than the Bank of England
bank rate (also known as the base rate).
(v)

If the Association decided that a Trustee or connected person may receive rent for premises let by the
Trustee or connected person to the Association. The amount of the rent and other terms of the lease
must be reasonable and proper. The Trustee must withdraw from any meeting at which such a
proposal or the rent or other terms of the lease are under discussion.

(vi) Where the Trustee or connected person takes part in the normal trading and fundraising activities of
the Association on the same terms as members of the public.
6

DISSOLUTION OF THE ASSOCIATION

6.1 The Association shall be dissolved if:
(i)

A resolution to such effect is proposed at a Special General Meeting of the Association duly summoned
for that purpose.

(ii)

There is a majority of not less than three quarters of the votes cast by Members in favour of the
resolution to dissolve the Association.
2
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6.2 If the members resolve to dissolve the Association, the Trustees shall remain in office as the Association’s
Trustees and be responsible for winding up the affairs of the Association in accordance with this clause
6.3 The Trustees must collect in all the assets of the Association and must pay and make provision for all the
liabilities of the Association and must apply any remaining property or money:
(i)

Directly for the Objects.

(ii)

By transfer to any charity or charities for purposes the same as or similar to the Association.

(iii) In such other manner as the Commissioners may approve in writing in advance.
(iv) For the avoidance of doubt, in no circumstances shall the net assets of the Association be paid to or
distributed among the Members unless a Member is itself a charity.
6.4 The Members may pass a resolution before or at the same time as the resolution to dissolve the Association
specifying the manner in which the Trustees are to apply the remaining property and assets of the
Association and the Trustees shall comply with such a resolution but only so far as it is consistent with
paragraph 6.3 above.
6.5 The Trustees must notify the Commission promptly that the Association has been dissolved. If the Trustees
are obliged to send the Association’s accounts to the Commission for the accounting period before its
dissolution, they must send the Commission the Association’s final accounts.
7

AMENDMENT OF THE CONSTITUTION

7.1 The Association may amend any provision contained in Part 1 of this constitution provided that:
(i)

No amendment may be made that would have the effect of making the Association cease to be a
charity at law.

(ii)

No amendment may be made to alter the Objects if the change would undermine or work against the
previous Objects of the Association.

(iii) No amendment may be made to Clause 3 (Objects), Clause 5 (Application of Income), Clause 6
(Dissolution) without the prior consent in writing of the Commission.
(iv) Any resolution to amend a provision of Part 1 of this constitution is passed by not less than three
quarters of the Members present and voting at a general meeting.
7.2 Any provision contained in Part 2 of this constitution may be amended by a resolution passed by a simple
majority of the Members present and voting at a general meeting.
7.3 Resolutions for changes to this constitution shall be submitted in accordance with procedures laid down for
a general meeting save that six (6) weeks notice in writing of such proposed alteration or addition to the
constitution must be given to the Hon. Secretary who will insert the same in the notice of the meeting.
7.4 A copy of any resolution amending this constitution shall be sent to the Commission within twenty one (21)
days of being passed.
PART 2
8

MEMBERSHIP AND SUBSCRIPTIONS

8.1 Membership is open to individuals over 18 years or organisations who are approved by the Trustees and is
not transferable.
8.2 The Association shall consist of Ordinary members and such other category of member as the Trustees may
decide.
8.3 The Association may at a general meeting nominate a person as an Honorary Life Member of the Association
(with the nominee's consent) who in the opinion of the meeting has merited such distinction.
8.4 The Trustees may only refuse an application for membership if acting reasonably and properly, they consider
it in the best interests of the Association to refuse the application in which event the Trustees:
(i)

must inform the applicant in writing of the reasons for refusal within twenty-one (21) days of the
decision; and

3
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(ii)

must consider any written representations the applicant makes about the decision. The Trustees’
decision following any written representations must be notified to the applicant but shall be final.

8.5 The Trustees must keep a register of names, addresses and contact details of Members. A Member’s
individual register entry will be made available to them upon written request.
8.6 Subscription rates are set or changed only by resolution of a general meeting and subscriptions shall be
payable at the time of joining and thereafter annually or as the Trustees may determine.
9

TERMINATION OF MEMBERSHIP

9.1 Membership is terminated if:
(i)

The Members dies or an organisation ceases to exist.

(ii)

The Member resigns by written notice given to the Hon Secretary of the Association unless after the
resignation, there would be less than two members.

(iii) The Member has not paid their subscription or any other sum due to the Association within six (6)
months of falling due.
(iv) The Trustees by resolution decide that it is in the best interests of the Association that a Member’s
membership is terminated. A resolution to remove a Member from membership may only be passed if:

10

(a)

The Member concerned has been given at least fourteen (14) days notice in writing of the
Trustees’ meeting at which the resolution will be proposed and the reasons why it is proposed.

(b)

The Member, or at the option of the Member, the Member’s representative has been allowed to
make representations at the Trustees’ meeting at which the resolution is considered.

GENERAL MEETINGS

10.1 The Annual General Meeting of the Association shall be held not more than fifteen (15) months from the
date of the last Annual General Meeting at a time and manner to be fixed by the Trustees.
10.2 All general meetings other than the Annual General Meeting shall be called a Special General Meeting.
10.3 The Trustees may call a Special General Meeting of the Association at any time.
10.4 Trustees must also convene a Special General Meeting if a written request is received by the Hon. Secretary
from at least thirty (30) Members or at least five (5) Trustees or the Chair. The request must state the nature
of the business that is to be discussed. Upon receipt of such a written request the Hon. Secretary must
convene a Special General Meeting within six (6) weeks and in doings so will comply with the provisions of
this constitution.
10.5 At least twenty-one (21) days notice shall be given to all Members of the Annual General Meeting and any
Special General Meeting together with:
(i)

In the case of the Annual General Meeting the agenda and a copy of the Annual Report and Accounts.

(ii)

In the case of a Special General Meeting the agenda and details of the business to be considered at the
Special General Meeting.

10.6 No business shall be transacted at any general meeting unless a quorum of ten (10) Members is present.
(i)

If no quorum is present within half an hour of the time appointed for the meeting or during the
meeting a quorum ceases to be present, the meeting will be adjourned to such time and manner as the
Trustees shall determine.

(ii)

The Trustees must give at least seven (7) days notice to the Members of a re-convene general
meeting. If no quorum is present at the re-convened meeting within fifteen (15) minutes of the time
specified for the start of the meeting the Members then present shall constitute the quorum for that
general meeting.

10.7 A general meeting shall be chaired by the Chair or by a Member nominated by the Chair. If no such
nomination has been made within fifteen (15) minutes after the time appointed for the meeting, the Members
then present and entitled to vote shall choose one of their number to chair the meeting.
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10.8 At the Annual General Meeting:
(i)

The Annual Report and Accounts for the preceding year ending the 31st December shall be presented
for adoption, the Accounts having first been approved by the Trustees and duly examined by an
independent examiner.

(ii)

The results for elections of the Officers and the Trustees shall be declared.

(ii)

All other necessary business shall be transacted.

10.9 Resolutions to be considered at a general meeting must be:
(i)

Either proposed by the Trustees; or

(ii)

Proposed and supported by the signature of at least fifteen (15) Members and received by the Hon.
Secretary at least five (5) weeks before the general meeting.

10.10 Resolutions properly proposed for consideration at an Annual General Meeting or Special General Meeting
shall be allowed adequate time for presentation and debate unless withdrawn by the proposer.
11

VOTING

11.1 At a general meeting each Member shall have ONE vote except:
(i)

Any Member whose subscription is not fully paid up.

(ii)

Any Member who has joined the Association less than thirty days before the relevant meeting.

11.2 Any individual Member or organisation that is a member of the Association may nominate any person
to act as their representative and to vote at any meeting of the Association provided that:
(i)

The individual Member or organisation must give written notice to the Association of the name of their
representative. The nominee may continue to represent the individual Member or organisation until
written notice to the contrary is given to the Association.

(ii)

Any notice given to the Association shall be conclusive evidence that the nominee is entitled to
represent the individual Member or organisation and that their authority has not been revoked.

11.3 Resolutions and elections of Officers or Trustees shall be determined by majority vote, save where a three
quarters majority is required by this constitution.
11.4 In the event of an equality of votes the person chairing the general meeting shall have the casting vote.
12

PRESIDENT AND VICE PRESIDENTS OF THE ASSOCIATION

12.1 The Association may nominate or elect a Patron, a President and not more than three (3) Vice-Presidents
who shall hold office from the Annual General Meeting at which they are nominated or elected until the
holding of the third Annual General Meeting following that meeting and shall be eligible for re-nomination
or re-election at that meeting.
12.2 The President and Vice-Presidents shall be ex officio members of the Council.
13

OFFICERS AND TRUSTEES OF THE ASSOCIATION

13.1 The Association and its property shall be managed and administered by the Trustees comprising the Officers
and not less than three (3) or more than six (6) other Members elected as Trustees in accordance with this
Constitution.
13.2 The Association shall have the following Officers:
(i)

Chair.

(ii)

Vice Chair.

(iii) Honarary Secretary.
(iv) Honarary Treasurer.
13.3 A Trustee must be a member of the Association or the nominated representative of an organisation that is a
Member of the Association.
13.4 No one may be appointed a Trustee if he or she would be disqualified from acting under the provisions of
this constitution.
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13.5 A Trustee may not appoint anyone to act on his or her behalf at meetings of the Trustees.
14

APPOINTMENT OF TRUSTEES AND OFFICERS

14.1 The Members in Annual General Meeting shall elect the Officers and the other Trustees.
14.2 Any casual vacancy of an Officer or a Trustee of the Association may be filled by the majority decision of the
Trustees and any Member so chosen shall be eligible for subsequent election at the next Annual General
Meeting of the Association.
14.3 An Officer and a Trustee shall hold office from the Annual General Meeting at which he or she was elected
until the third Annual General Meeting following that meeting but shall be eligible for re-election at the
Annual General Meeting provided that a Trustee who has served continuously for three (3) consecutive
three (3) year terms shall not be eligible for re-election until they have ceased to be a Trustee for a period of
one (1) year.
14.4 Notwithstanding the proviso to paragraph 14.4, an Officer who has served three (3) consecutive terms may
serve a fourth consecutive three (3) year term if duly elected without being required to stand down for one
(1) year. Thereafter an Officer shall not be eligible for a fifth consecutive term until they have ceased to hold
their office for a period of one(1) year.
14.5 Nominations of a Member seeking election or re-election as an Officer or a Trustee shall be proposed in
writing by a Member and seconded by another Member of the Association and submitted to the Hon.
Secretary together with the written consent of the nominee at least five (5) weeks before the date of the
relevant Annual General Meeting.
14.6 Not less than twenty one (21) days before the Annual General Meeting the Hon. Secretary shall circulate
with the Notice convening the Annual General Meeting a list of the candidates offering themselves for
election or re-election as an Officer and as a Trustee, together with a note where appropriate of their
attendance and such personal qualifications as each candidate may authorise to be published.
14.7 If there are more candidates than vacancies, the Hon. Secretary shall hold a ballot to determine the election
of the appropriate Officers or Trustee and Members shall be entitled to vote for their preferred candidate(s)
either at the Annual General Meeting or electronically at least seven 7 days prior to the Annual General
Meeting.
14.8 Members may withdraw their nominations as an Officer or a Trustee in writing to the Hon. Secretary prior to
the Annual General Meeting.
15

POWERS OF THE TRUSTEES

15.1 For the purpose of carrying out the Objects of the Association but not further or otherwise the Trustees shall
manage the operation of the Association and have power to:
(i)

Raise funds from the public generally and to accept gifts of money or any other property from donors.

(ii)

Set aside income as a reserve against future expenditure.

(iii) Open and operate such bank and other accounts as the Trustees consider necessary.
(iv) Co-operate and exchange information and advice with other charities, voluntary bodies, statutory
authorities and non-governmental organisations.
(v)

Employ and remunerate staff as are necessary for carrying out the work of the Association.

(v)i Obtain and pay for such goods and services as are necessary for carrying out the work of the
Association.
(vii) Do all such lawful acts or things as are incidental to the attainment of the Objects of the Association
and so far as may be necessary or desirable to do such acts or things in collaboration with any person,
body or institution authority or otherwise.
15.2 All monies at any time belonging to the Association and not required for immediate application for its
purposes shall be invested by the Trustees in or upon such deposits, investments, security or property as
they think fit, subject nevertheless in the same manner and subject to the same conditions as the trustees of
a trust are permitted to do by the Trustee Act 2000 or other applicable law or by the special trusts affecting
any property in the hands of the Association.
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15.3 Any meeting of Trustees at which a quorum is present at the time the relevant decision is made may
exercise all the powers exercisable by the Trustees and no alteration of this constitution or any special
resolution shall have retrospective effect to invalidate any prior act of the Trustees.
15.4 The Trustees shall comply with their obligations under the Charities Act, 2011 (or any statutory
re-enactment or modification of that Act) with regard to:
(i)

The keeping of accounting records for the Association.

(ii)

The preparation and the independent examination of annual statements of account for the Association.

(iii) The submission of the duly prepared and audited statements of accounts approved by the Annual
General Meeting to the Commissioners.
(iv) The preparation of an annual report and an annual return and their submission to the Commissioners.
(v)

The exercise of all or any of their powers.

15.5 The Trustees must notify the Commission promptly of any changes to the Associations entry on the Central
Register of Charities.
16

REMOVAL OF OFFICERS AND TRUSTEES

16.1 An Officer or Trustee shall cease to hold office if he or she:
(i)

Is disqualified from acting as a trustee by virtue of section 178 and 179 of the Charities Act 2011
(or other statutory re-enactment or modification of that provision).

(ii)

Ceases to be a Member of the Association.

(iii) Resigns as an Officer or Trustee by notice to the Hon. Secretary provided that three (3) Trustees will
remain in office when the notice of resignation is to take effect.
(iv) Fails to attend at least three (3) consecutive meetings and consequently the Trustees resolve that his or
her office be vacated.
16.2 If the number of Trustees is less than three (3), the continuing Trustee or Trustees may act only for the
purposes of filling vacancies or calling a general meeting.
17

TRUSTEES’ MEETINGS

17.1 The Trustees may regulate their proceedings as they think fit subject to the provisions of this constitution.
17.2 The Trustees shall meet not less than four (4) times a year at such time and manner as the Chair may decide.
17.3 Two (2) Trustees may also request that a meeting of the Trustees be held by making a written request to the
Hon Secretary who shall convene a meeting within twenty-one (21) days of this request by giving a notice of
at least seven (7) days to the Trustees with details of the business to be discussed.
17.4 The Chair shall chair the meeting of Trustees or if the Chair is unwilling or unable to preside or is not present
within fifteen (15) minutes after the time appointed for the meeting the Trustees present may appoint the
Vice Chair or such other trustee present at that meeting as the chair of that meeting.
17.5 Decisions of the Trustees shall be reached by majority vote and in the event of an equality of votes the
person chairing the meeting shall have a second and casting vote.
17.6 No decision may be made at a meeting of the Trustees unless a quorum is present at the time the decision is
purported to be made.
17.7 The quorum for a meeting of the Trustees shall be three (3) and a Trustee shall not be counted in the
quorum present when any decision is made about a matter upon which that Trustee is not entitled to vote.
18

CONFLICTS OF INTEREST

18.1 A Trustee must:
(i)

Declare the nature and extent of any interest, direct or indirect which he or she has in a proposed
transaction or arrangement with the Association or in any transaction or arrangement entered into by
the Association which has not been previously declared.

(ii)

Absent himself or herself from any discussion at the meeting of the Trustees in which a possible conflict
may arise between his or her duty to act solely in the interests of the Association and any personal
interest financial or otherwise.
7
New Forest Association: Registered charity 260328

(iii) A Trustee so absented from discussion shall not be entitled to vote or be counted as part of the
quorum in any decision of the Trustees on the matter.
18.2 All decisions of the Trustees shall be valid notwithstanding the participation of a Trustees who:
(i)

Is disqualified from office.

(ii)

Who has previously resigned or who had been obliged by this constitution to vacate office.

(iii) Who was not entitled to vote on the matter, whether by reason of a conflict of interest or otherwise.
provided that without the vote of that Trustee, and that Trustee being counted in the quorum, the decision
has been made by a majority of the Trustees at a quorate meeting.
18.3 Notwithstanding clause 18.2, a Trustee is not permitted to keep any benefit that may have been conferred
upon him or her by a resolution of the Trustees if, but for clause 18.2, the resolution would have been void
or if the Trustee has not complied with Clause 18.1.
19

DELEGATION

19.1 The Trustees may delegate any of their powers or functions to one or more committees who may act on
behalf of the Trustees provided that any such committee shall comprise Members of the Association or
suitably qualified experts appointed by the Trustees.
19.2 The Trustees shall give each committee clear terms of reference, authority and budget (if any) which should
be recorded in the minute book.
19.3 The Trustees may at any time revoke or alter a delegation.
19.4 Any acts and proceedings of such committees shall be fully and immediately reported to
the Trustees and Council. For the avoidance of doubt the Trustees may adopt, vary or reject any
recommendation made by a committee.
20

COUNCIL OF THE ASSOCIATION

20.1 The Council is an advisory body which shall meet on a regular basis and in any event not less than four (4)
times every year at such time and manner as the Chair or Trustees may decide to discuss with and advise the
Trustees on any issues pertinent to the Objects of the Association.
20.2 Councill shall comprise the Trustees and not more than fifteen (15) additional Members appointed by the
Trustees who in the opinion of the Trustees have the knowledge and or the skills valuable to the work and
Objects of the Association including but not limited to:
(i)

A breadth of knowledge of the New Forest.

(ii)

Engagement with other New Forest organisations.

(iii) Professional skills valuable to the work of the Association, and/or its committees.
(iv) Active in roles supporting the Association.
20.3 All fully paid-up Members are eligible for appointment to the Council.
20.4 Council members shall hold office for three (3) years from time of their appointment at which time the
Trustees may decide to re-appoint him or her for such further period as the Trustees may decide.
20.5 A Council member will cease to hold office if he or she:
(i)

Ceases to be a Member of the Association.

(ii)

Resigns as a Council member by giving notice to the Hon. Secretary.

(iii) Fails to attend at least three (3) consecutive meetings and consequently the Trustees resolve that his or
her office be vacated.
20.6 The Chair shall chair meetings of the Council or if the Chair is unable to preside or is not present within
fifteen (15) minutes after the time appointed for the Council meeting, the Trustees present may appoint the
Vice Chair or such other trustee present at that meeting as the chair.
21

CONDUCT OF MEETINGS

21.1 Meetings of the Association, the Trustees, the Council or any committee may be held in person at a specific
time and place or may be held virtually at a specific time by means of tele, video or similar electronic means.
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21.2 Nominations for election may be made in writing and delivered in the same manner as Notices may be given
as set out in Clause 23.
21.3 Voting for elections of the Officers and Trustees of the Association shall be in person at the general meeting,
or, at the Trustees discretion and as notified by the Hon. Secretary, may be by electronic or postal voting.
21.4 Voting for resolutions shall be in person at a notified meeting, or, at the Trustees’ discretion and as notified
by the Hon Secretary, may be by electronic or postal voting.
21.5 The Trustees must keep minutes of all:
(i)

Appointments of Officers, Trustees and Council members.

(ii)

Proceedings at general meetings of the Association.

(iii) Meetings of the Trustees and Council including the names of the Trustees and Council members
present at such meeting, the advice given by Council to the Trustees and the decisions made by the
Trustees and where appropriate the reasons for the advice or decision.
22

ADJOURNMENTS

22.1 Members present at a meeting may resolve that the general meeting be adjourned.
22.2 The person chairing the general meeting shall decide the date time and place at which the general meeting
is to be re-convened.
22.3 No business shall be conducted at an adjourned general meeting unless it could properly have been
conducted at the general meeting had the adjournment not taken place.
22.3 If a general meeting is adjourned for more than seven (7) days, at least seven (7) clear days’ notice shall be
given of the re-convened general meeting stating the date time and place of the meeting.
23 NOTICES
23.1 Any notice required by this constitution to be given to or by any person must be:
(i)

In writing; or

(ii)

Given in writing using electronic means.

23.2 The Association may give any notice to a Member either:
(i)

Personally; or

(ii)

By sending it by pe-paid post addressed to the Member or leaving it at his or her address; or

(ii)

By giving it using electronic means of communication to the Member’s registered electronic address.

23.3 A Member who does not register an electronic or a postal address shall not be entitled to receive any notice
from the Association and, if a Member’s registers a postal address that is not in the United Kingdom, they
shall only be entitled to receive service of an electronic notice.
23.4 A Member present in person at any meeting of the Association shall be deemed to have received notice of
the meeting for the purposes for which it was called.
23.5 The following shall provide conclusive evidence that the notice was given:
(i)

Proof that a notice served by post was contained in properly addressed, prepaid and posted envelope.

(ii)

Proof that a notice contained in an electronic communication was sent in accordance with guidance
issued by the Institute of Chartered Secretaries and Administrators.

23.6 A notice shall be deemed to be given 48 hours after the envelope containing it was posted or, in the case of
an electronic communication, 24 hours after it was sent.
24

INTERPRETATION

24.1 In this constitution:
“the Association” means the unincorporated charity established as the New Forest Association and known
since 2016 as the Friends of the New Forest and intended to be regulated by this Constitution;
“the Chair” means the duly elected Chair of the Trustees
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“the Commission” means the Charity Commission for England and Wales or such other statutory body which
succeeds to the regulatory responsibilities of the Charity Commission
“a connected person” means:
(i)

A child, parent, grandchild, grandparent, brother or sister of a Trustee;

(ii)

The spouse or civil partner of the Trustee or of any person falling within sub-clause (i) above;

(iii) A person carrying on business in partnership with a Trustee or with any person falling within
sub-clause (i) or (ii);
(iv) An institution which is controlled:

(v)

a)

by a trustee or any connected person falling within sub-clauses (i). (ii) or (iii) above; or

b)

by two or more persons falling within sub-clause (iv) a)

A body corporate in which:
a)

A trustee or any connected person falling within sub-clauses (i). (ii) or (iii) has a substantial
interest; or

b)

Two or more persons falling within sub-clause (v) a) who, when taken together, have a substantial
interest.

Sections 350-352 of the Charities Act 29011 apply for the purposes of interpreting the terms used in
this definition.
“the Council” means the advisory body designated in Clause 20.
“document” includes, unless specified, any document sent or supplied in electronic form;
“the general meeting” means an Annual General meeting or a Special General meeting as appropriate.
“Member” means a duly accepted member of the Association and includes the representative of an
organisation that is a member of the Association provided that the name and contact details of that
representative is notified in writing to the Association.
“New Forest” means area designated as the New Forest National Park
“the Officers” means the elected Chair of the Trustees, the Vice Chair of the Trustees, the Hon Secretary and
the Hon Treasurer of the Association.
“the Trustees” means the committee referred to in Clause 13.1 above comprising the Officers and Members
elected in accordance with this constitution as Trustees of the Association save where a specified number of
Trustees is referred to. “Trustee” refers to an individual Member of the Trustees.
24.2 Any reference in the constitution to an enactment includes reference to that enactment as re-enacted or
amended from time to time and to any subordinate legislation made under it.

Signatures of Trustees
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